Brooks Memorial Library Technology Committee
Minutes of March 4, 2026

Attendees: Nikki Holland, Margaret Atkinson, Matthew Woijcik, Bob Ferrante

Meeting Called to Order: 4:37pm
Approval of previous meeting minutes: Approved.

Consent agenda: Yes

e Continuing business

o Talking about Tech (last Saturday)
m Matt’'s report:

Smaller turnout than the first meeting. Maybe many people have
gotten the word out about how to defend against scams, so they
didn’t feel they needed to hear about that again.
Some repeats, some new people.
Talked about online scams the entire meeting. Unlike the first
meeting, where we had time for people to help each other at the
end. Matt was responding to the interests of the group.
For next month, what will be the next topic and who will be the
presenter.
Next few: 3/28, 4/25, 5/23.
Bob could maybe talk for 30 minutes about Al (?)
Or we can get Gemma to do a presentation.
Brattleboro parking app possible topic? Seth Thomas has also
done some writeups — he might want to come talk about the app.
Nikki: Could we talk about the ABC directory? Maybe that and a
potpourri of tech resources in the town?
Nikki: Suggestion: Set time aside for filing out the survey at the
end, otherwise they won't do it.
Matt: We used the Al generated pic twice — maybe we don’t want
to use it again?
Bob: What if we design a badge for TaT, vary the pic, and then
badge every month’s poster with the badge? We could request a
design from the HS marketing students.
Bob... we could do 100 presentations about Al, but let’s pick a
narrow topic with broad interest

o Al for simple tasks (using Al assistance to write or
research)
Al assistance to edit photos
Al assistance to generate new graphics, videos, etc.
How does Al work? A brief history.
Probably Bob could take the April meeting.
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e Jeanne Walsh could do a session about digital news literacy. We
could offer her March.
Nikki: We could do a bookmark for TaT. Circ can insert these bookmarks
into books as patrons check them out. Max Newirth (Teen Service) does
a bookmark for the SciFi book club, using a template from Seth Thomas.
They use Canva.

o Inventory project

Our volunteer has decided she prefers the paper-based approach to the
digital approach.

A primary goal is to delete electronic records for items we do not have in
the library.

We are weeding continually. Are there items we do not need any more?
This naturally builds into the acquisition process.

Reducing our records of inventory is a money saver

o Town transition to CCI (Town’s outsourced IT provider)

New business

We're now on their managed plan; support is no longer a la carte.

We no longer have to debate calling CCl, since the Town is how paying
for this support.

“Shouldn’'t CCI take over all the Library’s IT?” “Should we take our
network equipment out and replace it with CCI's mandated equipment?”
They actually are good if we continue to use our own equipment/support.
Is this going to cause an issue downstream if there’s no support by CCI?
“We don’t support your networking equipment.”

e The library has an agreement in place with Europa IT to support
our network equipment (Ubiquiti). Funds are from the Dept. of
Libraries grant for transition off of Vermont Fiber Connect (former
library internet connection).

There are good reasons why the library’s network should be separate
from the Town’s network. Patron privacy.

If there are concerns about us having a separate network, we could add a
CCI managed firewall.

CCI can see all our computers at the library already. Matt's not convinced
this will become an issue.

With the managed plan, we have a dedicated Account Manager. They are
supposed to check in on the quality of support they are giving us,

Bob: Do we have SLAs on the plan? Matt: Yes, we do. After hours is
emergency-level response, and the Town pays a lot for this, on the
managed plan. Possible concern with library open on Saturdays and after
5 pm.

The Town didn’t pay for our network, it came from a state grant. Having
this system, where we can make changes as needed by our patrons,
makes the Library more agile.

o Do we have a plan for advertising new public computing resources to the public?



m  We mentioned it in the Press Release when we got the grant. We could
remind them via the newsletter.
m The new public computers all have the Elements (lite) versions of Adobe
Photoshop and Premier (photo and video editing).
m Flatbed scanner in Room C, which might be better advertised.
m There’s still an ongoing negotiation about what appears in the newsletter.
Everybody wants the headliner.
m Add to next month’s agenda.
e Next meeting date: April 1
e Adjourned: 5:26pm
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