
Meeting Minutes Brooks Memorial Library, Room C Tuesday, September 23, 2025 
Attendees: Elizabeth Tannenbaum (Zoom), Starr LaTronica, Ann Varilly, Karen Tyler, Lindsay 
Bellville, Robin Sweetapple, and Nikki Holland Berenguel 
 

1. Nikki called the meeting to order at 4:32 pm. 
2. The Minutes of the previous meeting were approved.   
3. Nikki asked if there were any additions to the Agenda. There were four: 

a. Karen added an update concerning Janice and the Stone Trust. 
b. Starr added an update on Lindsay’s office. 
c. Starr added the possibility of swinging doors on the Circulation Desk in the 

Lobby. 
d. Lindsay added the swinging doors on the Circulation Desk in the Children’s 

Library. 
4. There was no public comment. 
5. Continuing Business 

a. Exterior Project 
i. Starr told us that the bids for the exterior project would be opened on 

October 8. 
ii. Starr sent the Request for Proposals (RFP) to the Dodge Report and 

another trade listing publication. 
iii. When asked why there was a change to the timeline, Starr explained that 

one of the original bidders noted that in order to satisfy Occupational 
Safety and Health Administration (OSHA), there would be no way to save 
the roots of the trees in the front of the building.  

iv. Starr told us that the new plan would allow for more level space and that 
the granite balusters would have more space between them. 

b. Open House will be on October 20, 2025. 
i. Starr described a possible agenda which would include an introduction to 

the project and a description of the work.  
ii. Starr will meet with Scott McKusick, the project manager. 

iii. Robin mentioned that Scott has all the permit applications for the 
building projects. 

c. Plants in the Pocket Park 
i. Scott McKusick feels confident that none of the disruptive work will 

happen this year. Starr has asked Leslie, (the gardener), to wait until the 
fencing has been removed before she tries to move the larger trees and 
shrubs.  

ii. The Library will open up the site at that time to patrons wishing to have 
any of the existing plants in the pocket park. “We will provide the tools.” 

d. Signage 
i. Ann and Robin will talk with Nick Moorhouse from Moorhouse Made 

about a shingle-style sign, (one that is mounted perpendicular from the 
front façade), to be mounted on the brick at the front of the building. 

e. The Stone Trust 



i. Karen talked with Janice about the Stone Trust and their possible project 
that would not be part of the grant project. Robin will talk to Monroe and 
have him meet with Janice and Jared Flynn from the Stone Trust. Karen 
pointed out that if there would be a cost to the potential project, then it 
would need further discussion and a timeline for budgeting, etc. 

f. Arts Committee  
i. The Town Arts Committee was meeting at the same time as our meeting. 

Starr said they would be great partners and collaborators. Their goal is to 
improve the public art in Brattleboro. They have artist contacts, access to 
funding opportunities, and experience in this realm. 

ii. It was suggested that maybe a member of the Board of Trustees, a 
member of the Building & Grounds Committee, or a member of the 
Library staff could attend the meetings. Starr thought it might be too time 
consuming, so for the foreseeable future, Starr will attend as often as she 
is able. 

iii. Lindsay mentioned that people continue to ask her about the cast of the 
dinosaur footprints. They were originally hanging from steel cables near 
the elevator. Starr is going to discuss with the Town Arts Committee and 
Robin is going to see if there is a ready solution that does not require 
steel cables.  

g. Interior Projects 
i. We discussed the door to the Archive Room. It was decided that it is not a 

high priority at the moment and we would take it off of the Agenda until 
further notice. 

ii. Robin will talk to Mike Blais to see if the Archive Room will require horns 
and strobes. 

iii. Lindsay’s new office is still scheduled to begin in November. 
iv. Lindsay told us that the springs have broken on both of the small swinging 

doors. Ann mentioned that they should still be on warranty. Starr will 
contact the person who did the repair. (Robin is thinking that there should 
be a better way…) 

v. Starr and Robin met after the meeting to look at the main Circulation 
Desk. Patrons continue to waltz behind the desk, so they would like 
swinging doors similar to the ones on the Circulation Desk in the 
Children’s Library. There appears to be a number of simple, lighter 
options. Robin will take some measurements and get back to Starr. 

6. The next meeting will be Wednesday, October 22 at 4:30 pm. 
7. The meeting was adjourned at 5:19 pm. 


