BROOKS MEMORIAL LIBRARY
Strategic Planning Meeting
Monday, September 15, 2025, 4:30 PM

Meeting in the Library Community Meeting Room A

AGENDA

Call to Order / 4:30 PM

Agenda - Changes or additions

Public Comments

Approval of Minutes of August 18, 2025, Link: https://eadn-wc04-3360218.nxedge.io/wp-
content/uploads/2025/08/20250818-Strategic-Planning-Minutes.pdf

CONTINUING BUSINESS
e Marketing
o Communication Plan Update — Collaboration with Seth
o Other
e Bylaws Update

e Open House, September 30t

e Strategic Plan Refresher for the Board

Place Holder

e Signage Collaboration with Building and Grounds Committee

ADJOURN



