BROOKS MEMORIAL LIBRARY
Strategic Planning Meeting
Wednesday, May 1, 2024, 4:45 PM

Meeting in the Library Conference Room

AGENDA

Call to Order / 4:45 PM

Agenda - Changes or additions

Public Comments

Approval of Minutes of January 23, 2024

CONTINUING BUSINESS
e Goals and Activities Review

e Open House / Re-launch Party Discussion

e Marketing
o Signage collaboration with Buildings and Grounds Committee
o Upcoming Events
o Next Steps

ADJOURN



